
DEACON MINISTRY EVALUATION 

  
  
Each pastor / parish life coordinator is asked to fill out an annual ministry 
evaluation form for each deacon serving in his parish.  This is to serve as a form 
of communication between the deacon and pastor/parish life coordinator and to 
help assist in better communication.  It gives an opportunity for the deacon to be 
applauded and thanked for ministries rendered on behalf of the community and 
also to note areas where improvement might be needed.  A copy of these  
evaluation forms are to be submitted to the Diaconate Counsel and filed. 
  
 Deacon’s Name________________________________ 
 Pastor / Supervisor______________________________ 
 Parish / Agency________________________________ 
 Date_________________________________________ 
  
  
1.   Has the Deacon ministered in accordance with mutually agreed upon 
expectations? 
  
  
  
  
2.   How would you describe his relationship with the people he serves and their 
perception of him? 
  
  
  
3.   Is he willing to take the initiative?  What degree of supervision is necessary? 
  
  
  
  
  
4.   How does he communicate and foster a sense of service, especially to the 
neglected? 
  
  
  
 5.   Does he keep you informed as to activities which pertain to his ministry? 



6.   How does he relate to you and other ministers in your parish / agency?  Is he 
collaborative? Is he open to supervision? 
  
  
  
  
7.   How well does he involve others in his ministry? 
  
  
  
  
8.   The deacon’s most outstanding qualities are: 
  
  
  
  
9.   The deacon needs to improve his ministry by: 
  
  
  
  
  
  
Deacon’s signature_________________________________ 
  
  
Pastor / Parish Life Administrator’Signature________________________ 
  
  
Date____________________________________________ 
 


